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Projects with Baastel – Evaluations for the Global Green 
Growth Institute (GGGI) 

Context 

Between 2022 and 2024, SELVAR took part in two independent evaluations commissioned by Baastel 
(Belgium) under the Global Green Growth Institute's (GGGI) Colombia Country Program. These 
evaluations aimed to analyze the progress, impacts, and improvement opportunities of GGGI-supported 
initiatives in Colombia, with an emphasis on green growth, the forestry economy, sustainable livestock, 
and green investment services. Both consultancies provided strategic evidence to strengthen the 
program's management and guide the expansion of its results in Colombia and across Latin America and 
the Caribbean. 

1. Independent evaluation of some work 
areas of Phase II of the Green Growth 
Program 

2. Independent interim evaluation of the 
second phase of the Kingdom of Norway's 
financial support to GGGI's Colombia 
Country Program 

The objective of this assignment was to conduct an 
independent evaluation of key areas of Phase II of 
the Green Growth Program. SELVAR supported 
process mapping, impact assessment, and the 
identification of opportunities to scale and 
replicate good practices at the national and 
regional (LAC) levels. The evaluation focused on 
policy advice on the forestry economy and 
sustainable livestock, as well as the Greenpreneur 
green investment program, identifying lessons 
learned and strategic recommendations to 
strengthen them. 

Clients 

Project Description 

SELVAR supported the mid-term evaluation of the 
second phase of the Kingdom of Norway's financial 
support to GGGI's Colombia Country Program. The 
objective was to assess the program's relevance, 
progress, results, and lessons learned, and 
formulate recommendations to strengthen its 
management in the final phase.  
 
The process included field visits to Antioquia and 
Putumayo, and interviews with multiple 
stakeholders: government, the private sector, local 
communities, and green entrepreneurs, providing 
a comprehensive view of the impacts and 
challenges of green growth in the country. 

Duration  
March 2024 - August 2024 

Duration  
October 2022 - March 2023 


